GRO GARDEN RESIDENT OUTREACH
2008-2016
GROWING A GREEN SOUTH HADLEY
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l. Welcome participants Town Clerk

Introductions
Share a positive influence the garden has made in your life
Il. Review of packet material:
Mission Statement
List of GRO officers
Garden Map with features and plots delineated
Permaculture: definition and map of proposed permaculture area
2016 Garden plot application

Ill. Planning Meeting Agenda
Overview
Purpose: To acknowledge positive accomplishments in the 6 year history
the garden and propose new ideas for its future
Outcome: This meeting will produce steps to achieve site improvement,
financial assistance for projects and volunteer recruitment

V. Tasks
2015 Impact statement — to be completed

SWOT Analysis of garden (Strengths, Weaknesses, Opportunities &
Threats)- to be completed
Action steps
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